OFFICE OF THE CHIEF PSYCHIATRIST'S CLINICAL
GOVERNANCE REVIEW FRAMEWORK

BUILDING A S5YSTEM TO ASSURE OPTIMAL HEALTH OUTCOMES

¥ L comaits melh, comasmen BR CareTh
G [PPATTETD OSSN, T
[ F B LB

B LGS By g ool gy e g e e
TEFTIErET i Carr

¥ W el paisiand changer 5L g e

o sl

Cirdmaeiy rg¥IL 1D Py ety il

roridreiuldy rboul Brrmdevn i Bani

trrstTael G rengerind

B LI peipeaies Ao DORLEmER, el
e Liasil, el b Iy el v’y FEdh

& S proveln mforratee o comaram
wnd caren. about ireamTerhy W ane
Tann sy

SYSTEM

AWARENES

PATIENT'S EXPERIENCE

WA CLINICAL GOVERNANCE FRAMEWORK

CLINICAL
PERFORMANCE
& EVALUATION

RESEARCH AND EFFECTIVEMESS

L e e ] D R ey e L

| n-r'l.'ul L=

A £ d wippor for x®
m iy e g N el wd
il gl

& N pafliciai irafier rouaer

AT braren From -'\.-u.—r

PRRTAATEL (D PP TSRS
PITR Tt oo e

et ikl I i el A
snisswrd rhargr sd reprovrTaETe
WPV @R arad T pATHTS TR

IFSE OF INFORMATION

L L P T STS T S S TR e ST A
R [ Bred T El SR i B BRSO
aixins et paisin®l CopeTNTER

¥ MR e parireT orgasartom e tee
HVETpIRETL DoiMT e R of
£lod Pt Bbiul I8 Erpeinrae of
ForsTTn

- "-l' i ey rflecier roerearansbor of

Ly Bl ] T

N [T L ot ERL]

FeatiTl

i intzreatar iz ordore weraor

ST T I LY QRO EE A, |

it invarm bl PSrerseT] il

fio kel chiecal gpwvermgant DO

CLINSCAL ALIDIT

A o comewlbed 19 chrecal il
T fhappar Sl PRt

L T T TR [ TR R 5
Elefafipl P aie

Ak Prvofeni poraeneTi aRdys SieeTi B
clerdral meakt

L T O Y TR T
¥ ChAe s ] mlee] it e,

abwr ol rewiodoe

v erpirasy el

WA of el Rl

RS bniir Proee divecal ol ieoaleg
Sunisred furspn o imprverETSL 2
WTVEE Faea arad i pEiees car
Ted dhewfogaapa] of iddgim™ gk o

AMUNICATION

Augurst
© Office of Chiel Peychintrist, Department of Healih, Western Australia, 2005

CLINICAL
RISK

CLINICAL RISK MANAGEMENT

MY K porrsaesl 1B The SURaREeET Bl
rull P

2P % o, Rams-Trpe Dattam
L L R
NS Fuia @ il o meoriieSy el dreky
and for roporlieg chesral rr-\:rr n ard rEw
Lil

WEES P Code HRfa T Thal a0

i erelier iy [rechaling

T
|.'\-|"\-|-"'I" wlido yasa e

= Syiliee L erilify v 18 et
sl Bo Eahy sction on B

= Ny A il gl AP rhedry
Frie s B e OTOF oF 1 Dhasd
Frpcfarlrid

NERSHIP

STAFFING AND STAFF
MANAGEMENT

WHY dhrarty corvrurscatr D £
Irgusd g IPLporvebdlil L, SOTORET N DL
B TR P MITERETARTY
i mavviedt dnll 0@ 1My key
prriotrunor rdeafor DN
Trraee rasel
LIS it e e el s o
Al
szpreiad ol penor drvrioomert
plarrrg
Tty il DTS
e melh ERiCE B pod piffoimaisos
WS ek smspmeezh o e e
drpamyr of apprnpruar ceTiag sad
('R
bt Wi rartben @ Fan
.r rram of cioguls :ru'-d'u? atea]
SRTIIng H Mgkt profooan for e

= mrurem oS

SPPaTl et
MU S brom i it sHrisde
v, M3 apprial wad feiltach

PEOCE AL, Pel N

WS w1 e b Driair clreri (00
mgalarion and quaiboaliom sr carrerd

EDLSCATION, TRAINING B
FROFESSIONAL DEVELOPRAENT

MiHy g § TR P N0 a0,
Ivigwnafg o diptvl Farieg P S

dreriogmrd ILFU|
W o, apartaratr lor wad

RSHIP

LEADE




REVIEW PROCESS

RS ACTION PLAN
INFORMATION TEAM DATA
GATHERING SELECTION USRS ANAI YSIS AND FOLLOW

AND TRAINING

DATA CLINICAL GOVERNANCE
*Organisational Flow Charts

IMPLEMENTATION
ASSESSMENT

»Strategic Plans DOCUMENTATION
*CG Implementation Plans & e Fenaie

oL ist of stakeholders, key staff «Policies and Procedures
*Annual Reports INTERVIEWS
«Staff, stakeholders, consumers
*Carer Focus Group
OBSERVATIONS

2 months ® Draftl- Service Overview &
Recommendations and Findings

5 months ° - _
Draft 2 -MHS response and activities they will undertake
in relation to recommendations
® |dentification of errors of fact
6 months

®  Final Report - Acquitted by CP




